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IPS-SE Training Objectives

•Provide a brief overview of the Individual 
Placement Support-Supported Employment 
(IPS-SE) model

•Review fidelity and outcomes

•Discuss how IPS-SE services can either be 
integrated into current services for veterans 
experiencing homelessness or how adding IPS-
SE teams to the service array can support 
wellness and recovery and help maintain 
housing.
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Getting to know you!
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What does work do for you?
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Getting to know who you 
work with.

• What are some challenges the people you work with 
face?

• What are some strengths the people you work with 
have?

• What services are people currently able to access?

• What are the top three things that people you work with 
identify as goals?
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Employment- not just a job.
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IPS-SE- how it started

Developed by the Dartmouth Psychiatric Research Center
IPS was first studied in a randomized controlled trial in 1996. 

Randomized controlled trials are the gold standard in medical 
research.

Between 1996 and 2011, IPS was evaluated in 15 randomized 
controlled trials. This research has established IPS as an 
evidence-based practice. Currently, there has been over 22 
randomized controlled trials demonstrating the effectiveness 
of IPS.

Funded and approved by SAMHSA; developed into the SE-
EBP toolkit



IPS-SE: What makes it work?
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IPS-SE: 8 Practice Principles

•Competitive Employment is the goal.

•Competitive employment is defined 
as paying at least minimum wage 
and the wage that others receive 
performing the same work, based in 
community settings alongside others 
without disabilities, and not reserved 
for people with disabilities
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IPS-SE: 8 Practice 
Principles

• Integration with treatment.
• IPS-SE services are closely integrated with 
mental health treatment. Employment 
specialists are members of 
multidisciplinary teams that meet regularly 
to review client progress. Discussions 
include clinical and rehabilitation 
information that is relevant to work, such 
as medication side effects, persistent 
symptoms, cognitive difficulties, or other 
rehabilitation needs. They share 
information and develop ideas to help 
clients improve their functional recovery.
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IPS-SE: 8 Practice Principles

•Zero exclusion.

•The core philosophy of IPS supported 
employment is that all persons with a 
disability can work at competitive jobs in 
the community without prior training, 
and that no one should be excluded 
from this opportunity. Agencies develop 
a culture of work so all practitioners 
encourage clients to consider working.  



IPS-SE: 8 Practice 
Principles

•Attention to personal preferences.

•Services are based on people’s 
preferences and choices, rather than 
providers’ judgments. Client 
preferences help determine the type 
of job that is sought, the nature of 
support provided by the employment 
specialist and team, and whether to 
disclose the aspects of a person's 
psychiatric disability to the employer.
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IPS-SE: 8 Practice Principles
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IPS-SE: 8 Practice 
Principles

•What if a person can’t identify what they 
want to do? Or they just say, “Find me 
whatever job you can?”

Person

Interests

Preferences

DesiresHopes

Dreams
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IPS-SE: 8 Practice 
Principles

•Benefits counseling is critical.

•Fear of losing benefits is a major 
reason that clients may not want to 
seek employment. It is vital that 
clients obtain accurate information to 
inform and guide the plan for starting 
work and over time for making 
decisions about changes in wages 
and work hours.
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IPS-SE: 8 Practice Principles

•Rapid job search.

•Beginning the job search process 
early (i.e., within 30 days) 
demonstrates to clients that their 
desire to work is taken seriously, and 
conveys optimism that there are 
multiple opportunities available in the 
community for clients to achieve their 
vocational goals.
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IPS-SE: 8 Practice Principles

• Systematic job development: Relationship building with 
a network of employers

• Employment specialists develop relationships with 
employers, based upon their clients’ work preferences, 
by meeting face-to-face over multiple visits. 
Employment specialists learn about the work 
environment and the employers’ work needs. They find 
out about jobs that they may not be aware of at 
employment sites. They gather information about the 
nature of job opportunities and assess whether they 
may be a good job fit. Employment specialists continue 
to make periodic visits because networking is how 
people find jobs.
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IPS-SE: 8 Practice Principles

• Time-unlimited support: Support for the job lasts as 
long as the individual needs them.

• Follow-along supports are individualized and continued 
for as long as the client wants and needs the support. 
IPS specialist and other members of the treatment 
team provide work support. In addition they look for 
natural supports (e.g., family member, co-worker) that 
would be available over time. The goal is to help the 
client become as independent as possible in his or her 
vocational role, while providing support and assistance 
as needed. Once a person has worked steadily (e.g., 
one year), they discuss transitioning from IPS.



IPS-SE: The research (so far!)
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Competitive employment rates in 23 RCTs of IPS-SE
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IPS-SE: The Research

• IPS FIDELITY AND OUTCOMES IN 79 SITES IN IPS LEARNING 
COLLABORATIVE

IPS FIDELITY AND OUTCOMES IN 79 SITES IN IPS 
LEARNING COLLABORATIVE

IPS Fidelity 

Category
N (%) 

Mean Competitive 

Employment Rate 

(Quarterly index)

Exemplary Fidelity 7 (9%) 44%

Good Fidelity 45 (57%) 39%

Fair Fidelity 23 (29%) 32%

Not Supported 

Employment
4 (5%) 29%



IPS-SE and fidelity

• What is an evidenced-based practice?

Based in theory and has undergone scientific 
evaluation, replication, and 

Usually comes with an Implementation manual 

Tool to measure fidelity: “Fidelity Scale”

• What is fidelity?

The degree to which a program includes features that 
are critical to achieving the intended outcomes 

Program fidelity is positively correlated with improved 
outcomes and cost-effectiveness 
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IPS-SE and fidelity

Developing/Revising service definitions so that they are 
supportive of high-fidelity practice 

Ensure funding 

Ensure adequate provider network 

Can also be used as a training tool, roadmap, and guide for 
program implementation 

Sites internally rate themselves as part of program 
supervision and agency oversight 

Providing ongoing training and consultation 

A developmental process that supports good practice 

EFFECTIVE INNOVATIONS X EFFECTIVE 
IMPLEMENTATION = POSITIVE OUTCOMES
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IPS-SE and fidelity

The IPS-SE Fidelity Scale is divided into three 
sections, including staffing, organization, and services, 
with a total of 25 items.

Each item is rated on a 5-point response format, 
ranging from 1 = no implementation to 5 = full 
implementation 

Total Scores added up: 

115-125 = Exemplary Fidelity 

100-114 = Good Fidelity 

74-99 = Fair Fidelity 

73 and below = Not Supported Employment 

The response alternatives are behaviorally anchored, 
identifying measurable elements of the practice. 



IPS-SE Fidelity Scale
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IPS-SE Fidelity Scale
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IPS-SE Fidelity Scale
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Back to job development…



Job Development
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• Let’s watch a 
video on job 
development!

• What went well?

• What didn’t go 
well?



How can you work IPS-SE into the service array for 
veterans experiencing homelessness?

•Adding IPS-SE into existing services

•Having IPS-SE as a stand-alone service

Which option makes the most sense to you?
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How can IPS-SE be funded?

•Grants

•Department of Vocational Rehabilitation

•Insurance

•State funds

•County funds
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IPS-SE

• This is only a brief overview of IPS-SE, there is much 
training on:

• Career profiles
• Disclosure
• Including family members and natural supports in the 

employment plan
• Job development
• How to engage people in thinking about work
• And soooooo much more!

• For additional resources, please visit:
• http://www.dartmouthips.org/

http://www.dartmouthips.org/
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IPS-SE

•Stacy A. Smith, LPC-S, CS-I, LCAS, NCC

Adult Mental Health Team Lead

NC DMHDDSAS

stacy.smith@dhhs.nc.gov

919-715-2368

Thank you!

mailto:stacy.smith@dhhs.nc.gov
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